ROB JACKSON
70 The Meadows, Messingham, North Lincolnshire, DN17 3UD

Telephone: 01724 761310, Mobile: 07584 420373
E-mail: rob01jackson@btinternet.com
PROFILE
An experienced, practical and senior manager with an extensive commercial, business development and logistics background.  A customer focussed individual with broad FMCG knowledge and over 10 years experience of blue chip multinational customers, new business sales over £15M, excellent commercial acumen and considerable strategic influence at European Board & Director level.
Core Competencies

· Blue chip account winner 
· Multi-national people management

· Project & change management leadership

· Senior negotiations
· Strategic thinker 
· Analytical, process driven and rational

PROFESSIONAL EXPERIENCE AND SIGNIFICANT ACHIEVEMENTS
ColepCCL (UK) Ltd – Contract manufacturer of aerosols & liquids for international blue chip clients
UK Commercial Manager/Project Manager



  



Mar ’09 to Jun 10
Responsible for UK sales from a £40M p.a T/O factory with over 300 people and one of the 6 person strategic management team reporting to the MD.  Project Manager for the closure of the UK site and transfer of business to newly acquired European sites.
· Led the factory’s operational closure and transfer to the new sites both on time and budget

· Successfully negotiated and managed over £4M of contingency stock in liaison with MHRA and within COMAH.

· Reduced materials value from £1.3 to £0.3M within 6 months

· Achieved finished goods stock reduction from £1.75 to £1.1M within 6 months

· Won new customer worth £500k T/0 p.a and achieved business transfer within the group
· Project Manager to open new satellite office for corporate employees, achieved on time and budget
Divisional Operations Co-ordination Manager






Apr ’06 to Mar ‘09

The leader of 3 European Plant Managers to improve operational factory performance in aspects such as; OEE, supply chain, capacity utilisation, KPI management, cost saving and best practice sharing.  Also the SAP Master Data Manager for the 2007 SAP roll out to the UK and ongoing European wide data integrity. Reporting to the Group Managing Director, and a member of the Contract Operations Divisional Management Team (8 members), responsible for leading the strategic direction of 3 aerosol filling factories and 1 contract packing factory across Europe with 1,000 employees, £120M T/O and 275M aerosols filled p.a
· Established OEE improvements of 20% (from 50 – 60%)
· Established new operational procedures for material order processes resulting in £200k reduction of excess and obsolete material.

· Created and led a standardised capacity utilisation tool over 3 sites to best utilise assets. 

· Created management KPIs with clear and consistent measurement techniques allowing for best practice sharing

· Successfully created ideas and implemented cost savings of £600kp.a, £200k from international supply chain consolidation and £400k blending process improvements for antiperspirants.

· Account Managed the group’s largest customer, £30M T/O p.a 

· Achieved SAP UK roll out both on time and with no start up issues.

CCL Industries merged with Colep (Portugal) July 2004, Colep majority 60:40
Divisional/European Customer Care Manager






July ’04 to Apr ‘06
Leader of the commercial relationships with Unilever, Revlon, SSL (Scholl), Alberto Culver and Mentholatum (£15M T/O). All aspects of strategy, new business, price negotiations. Managed Customer Care teams in UK, Poland, Portugal and Spain, totalling 14 people.  Responsible for service to all group customers including operational service meetings throughout Europe.
· Expanded the Revlon account from 2 to 10 million cans p.a

· Achieved 5%+ margin increases through direct customer negotiations

· Successfully integrated a single method of service calculation and responsible for OTIF communication, investigation and improvements.
· Working capital controls for the Division; materials, finished goods & customer debt

· Budget/forecasts/European Commercial strategy meetings
CCL Industries UK Ltd – Contract manufacturer of aerosols & liquids for blue chip clients.
UK Commercial Director









Sept ’01 to Jul ‘04

Reported to Group Managing Director and responsible for all Commercial activities for the 2 UK filling sites (circa £80M T/O p.a and 180 - 200M cans) and the functions of Planning (capacity and scheduling), Account Management, Customer Care & Business Development.
· Introduced a new category of Unilever to the business (Skin & Hair), achieving 5 million units of new sales.

· Reduced working capital by over £1M by introducing and formalising debt controls and finished goods monitoring by stricter management of terms. 
· Headed the overall commercial relationship with all customers, around 70 in total.
Business Development Manager








Jan ’96 to Sept ‘01

Managed the commercial relationship for a range of blue chip international clients; Unilever, Revlon, Wella, Alberto Culver, Scholl (including licensed products), Schwarzkopf, Mentholatum (Deep Heat/Deep Freeze). T/O management of £20M p.a.

· Won and introduced Unilever’s Comfort Refresh brand into the business, including contractual negotiations and significant capital equipment. T/O £7M p.a.
· Sold and re-launched Insignia brand; 8 million cans p.a (£3.5M T/O), sold and re-launched Harmony hairspray brand, circa 10 million cans p.a (£4.5M T/O).
Junior Business Development Manager







Mar ’95 to Jan ‘96

Managed the commercial relationship for a range of local (UK) customers, responsibilities including all price negotiations, new business opportunities, debt management, and Customer Service liaison. New business opportunities, sold circa 1 million cans to a new customer. 
Customer Service Representative








Nov ’93 to Mar ‘95

Daily contact with customers, stock management, new orders, delivery co-ordination.  Order prioritisation
EDUCATION & TRAINING
Education
Kingston-on-Thames University





        


Sep ’90 to Jun ‘92

BSc (Hons) Estate Management
De Montfort University









Sep ’88 to Jun‘90
HND Land Administration

John Leggott Sixth Form College








Sep ’85 to Jun‘88

3 A Levels, Social Biology, Geography, General Studies






9 O levels
Training
Strategic Leadership




Disciplinary & Grievance Management

Stress Management




SO14001

LPG Health & Safety Awareness



Drugs Awareness

Continuous Improvement Principles



Employment Law

PERSONAL INFORMATION
Date of Birth:

25th February 1969

Marital status:

Married, 2 children

Driving Licence:

Full, clean

INTERESTS
Road cycling, football, gym, family.
